


































7 Finance and administration 

7 .1 Project expenditure 

Original 
Budget 

2007/8 

Salary costs 

Rent, rates etc 

Office costs· 

Travel & subsistence 

Printing 

Conferences, 
Seminars, etc. 

Capital Items 

Other costs 

Audit 
Education & Awareness 

Site conservation action 

TOTAL 

Project team member 

Richard Grimmett 

SimbaChan 

Bou Vorsak 
N!Juven Due Tu 

Kritsana Kaewplang 

Kanitha Krishnasamv 

Rebecca D'Cruz 

Staff Costs 

Expenditure £Under/ % Under/ 

2008/9 2009/10 Total over over 

5% 

0% 

-4%

-16%

3% 

3% 

0% 

0% 
-12%

1% 

0% 

Original 
BudQet Expenditure 

The only variation in expenditure of more than 10% from an approved budget line was an 
underspend (16%) on Travel and subsistence. This occurred because it was possible to cover 
more travel costs from the co-financing that was originally budgeted. 
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0 



0 

0 

7 .2 Additional funds or in-kind contributions secured 

Confirmed matchina fundina 2007/08 2008/09 
Grant from Japanese Ministrv of Environment 

RSPB staff costs (UK expert on Ramsar} 

RSPB suooort for BCST in Thailand 

Funds over and above original project document 

Grant from Keidanren Nature Conservation Fund 

TOTAL 

2009/10 Total 

As outlined in the original project document, matching funding was secured from the Japanese 
Ministry of Environment (¥ between 2007 and 2010, of which ¥ was available as co-financing 
for the Darwin project), and from the Royal Society for the Protection of Birds through their 
support for BCST's wetland management initiative at the Inner Gulf and provision of the 
services of a leading UK expert on Ramsar (David Pritchard). The application to the Keidanren 
Nature Conservation Fund that was mentioned in the original project document was successful 
and secured more funding than had originally been anticipated 
(¥between 2007 and 2010, of which ¥ was available as co-financing for the Darwin project). 

7.3 Value of DI funding 

The Darwin Initiative has a particular focus on international conventions, and it is unlikely that 
another donor would have provided this level of support for a regional project to strengthen the 
capacity for implementation of the Ramsar Convention in Asia. The project funding has enabled 
the civil society organisations in the four host countries to greatly increase their engagement in 
the implementation of the Ramsar Convention, and to build long-term partnerships with their 
national Ramsar Administration Authorities (RAA). The RAAs have received practical support 
and training during the three years of the project that has significantly increased their capacity 
to implement the Convention. Except for Thailand, where the RAA is experienced and well 
resourced, the level of capacity in the RAAs was at a much lower level than we had envisaged 
during the design of the project, and we believe that Darwin Initiative funding has made a very 
significant contribution during a vital period for Ramsar implementation in Asia. 
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Annex 4 Standard Measures

Code Description Totals (plus additional detail as 
required) 

Training Measures 

6A Number of people receiving other forms of short- 34 people (regional training for 
term education/training (ie not categories 1-5 participants from Cambodia, 
above) Malaysia, Thailand and Vietnam) 

6B Number of training weeks not leading to formal 2.5 weeks (regional training for 
qualification participants from Cambodia, 

Malaysia, Thailand and Vietnam) 

7 Number of types of training materials produced 1 type (3 manuals) 
for use by host country(s) 

Research Measures 

8 Number of weeks spent by UK project staff on 24 weeks (plus 3 weeks at Ramsar 
project work in host country(s) COP 10 in South Korea) 

9 Number of species/habitat management plans 1 (site management plan for 
(or action plans) produced for Governments, Boeung Prek Lapouv, Cambodia) 
public authorities or other implementing 
agencies in the host country (s) 

10 Number of formal documents produced to assist 3 (Cambodia, Malaysia and 
work related to species identification, Vietnam wetland monitoring 
classification and recording. frameworks) 

Dissemination Measures 

14A Number of conferences/seminars/workshops 7 (6 workshops at priority sites and 
organised to present/disseminate findings from project workshop in Malaysia) 
Darwin project work 

14B Number of conferences/seminars/ workshops 2 (Side Event at Ramsar COP 10, 
attended at which findings from Darwin project and Local Conservation Group 
work will be presented/ disseminated. workshop in India) 

15A Number of national press releases or publicity 1 
articles in host country(s) 

15C Number of national press releases or publicity 2 (Birdlife Web Alerts) 
articles in UK 

18A Number of national TV programmes/features in 7 
host country(s) 

18C Number of local TV programme/features in host 4 
country 

19A Number of national radio interviews/features in 1 
host country(s) 

19C Number of local radio interviews/features in host 4 
country (s) 

Physical Measures 

21 Number of permanent 
educational/training/research facilities or 
organisation established 0 

23 Value of additional resources raised for project 

6 (local conservation groups 
established at 6 sites) 

£
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Annex 6 Darwin Contacts

Ref No 16-013

Project Title Strengthening partnerships for Ramsar implementation in 
South-East Asia 

UK Leader Details 

Name Richard Grimmett 

Role within Darwin Project Project Leader 

Address 

Phone 

Fax 

Email 

Partner 1 

Name Kanitha Krishnasamy 

Organisation Malaysian Nature Society (MNS) 

Role within Darwin Project Project Coordinator in Malaysia 

Address 

Fax 

Email 

Partner 2 

Name Kritsana Kaewplang 

Organisation Bird Conservation Society of Thailand (BCST) 

Role within Darwin Project Project Coordinator in Thailand 

Address 

Fax 

Email 

Partner 3 

Name Bou Vorsak 

Organisation Birdlife International Cambodia Programme 

Role within Darwin Project Project Coordinator in Cambodia 

Address 

Fax 

Email 

Partner4 

Name Pham Tuan Anh 

Organisation Birdlife International in Indochina, 
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Role within Darwin Project Birdlife Vietnam Programme Manager (helped compile final 
report after the Project Coordinator left Birdlife) 

Address 

Fax 

Email 

0 
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